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The DRC Staff wishes our clients and volunteers 

a happy, safe, and prosperous New Year! 

The 88th Texas Legislature will be in session January 10 
through May 29, 2023.  We will be monitoring this session 
for bills that could impact policies and substantive laws 
relating to mediation. 

Dates of Interest: 

January 10, 2023 - 88th Legislature convenes at noon 

March 10, 2023 - 60-day bill filing deadline 

May 29, 2023 - Adjournment sine die 

June 18, 2023 - Post-session 20-day deadline for Governor to sign or veto 

88th Texas Legislature



Mediator Tip 

I don’t want to mediate! 

I don’t want to mediate.  I want to know what my rights are and what the 
law says about my situation. 

That’s a good instinct.  You can get legal advice and mediate, in fact, I strongly 
encourage it.  The best outcomes to disputes involving legal issues will come 

from people who know their rights and obligations under the law.  It makes for more workable solutions 
and more sustainable agreements. 

You can have your legal advice and your mediation, too.  You don’t have to litigate to get the legal advice 
you want.  Don’t let anyone tell you otherwise. 

Talking takes too much time and money.  I want it done now. 

If you have a faster and less expensive way of reaching a resolution, then you should certainly do it. 
What is that way?  Do you have a way of resolving the situation without talking?  Is it faster and cheaper? 
Will it last? 

How long did your attorney say a lawsuit will take?  How much will it cost?  And what did your attorney say 
when you asked for guarantees about that? 

There are no guarantees in mediation, either.  But here’s the point: 
In a lawsuit, after months and years of fighting and attorneys’ fees, 98% of lawsuits end with an agreement 
anyway.  There isn’t a trial.  And after all the litigation, they get to that agreement by talking about it. 

So what’s more efficient?  Talking in a mediation that’s designed to reach the agreement that’s going to 
happen anyway and is more likely to address what’s most important to you?  Or spending all of your 
attorney’s time and your money preparing for a trial that isn’t going to happen, then talking on the 
courthouse steps to reach an agreement you don’t want? 

In a mediation we’re going to find out pretty quickly if there’s a possibility for a productive, constructive 
negotiated agreement.  If it doesn’t look good, you’re not out much.  You’ll be the wiser and can head 
down the litigation path knowing you gave it your best shot.  Talking takes time, but fighting takes even 
longer. 

I don’t want to reach an agreement – I want a judge to tell them they’re wrong and I’m right. 

Have you heard that more than 98% of lawsuits don’t end in trial?  So you’ve got 2 chances in 100 that 
your case will be heard by a judge.  Then you’ve got a 50/50 chance that you’ll lose.  Then, even if you win, 
you’ve got a 3 in 4 chance that you still won’t be satisfied with what the judge says (75% of the winners in 
litigation – the winners – are unhappy with the outcome). 

 Continued on next page... 



Mediator Tip continued...

I have no interest in having anything more to do with these people at all ever again.  I just want this 
over and done with.  I certainly don’t want to have any sort of a “relationship” with them.  Why would I 
want to mediate? 

I’ll let you in on a secret.  Sit down, because this is going to be a surprise to you.  You’re already in a 
relationship with them. 

It’s a conflict relationship.  An antagonistic one, for sure.  You may never be in the same room with them 
again.  But aside from a romance, it’s one of the most intimate relationships in human society.  What else 
gets your blood racing, the steam rising, your sweat glands pumping, the veins in your forehead pulsing, 
your stomach churning?  What else keeps you up at night, wakes you up in the wee hours, and is the first 
thing on your mind when the alarm goes off?  What else, besides love?  Conflict. 

So you’re in a relationship already.  The question is:  what are you going to do about it?  You have a 
choice.  If you want the relationship to end, how are you going to end the conflict relationship? 

You can choose to litigate – to seek a decision by a judge to get what you want – and you’ll prolong the 
conflict relationship for as long as it takes to litigate your way to a settlement on the courthouse 
steps.  Want to be one of the 2% that goes to trial?  Then it will take even longer. 

Or you can mediate.  Have a few meetings, see if you can work it out and be done with it.  That’s your 
choice. 

I don’t care what the other person wants.  I want what’s mine and what I’ve got coming. 

Then go get it!  Nothing’s stopping you. 

But maybe something is stopping you.  Maybe you need the other person to do something to get what it is 
you want. 

If you need something from the other person to get what you want, how are you going to get it? 

You have a choice.  You can hire a lawyer to ask a judge to make them give it to you.  Or you can ask them 
for it directly – but you might want to be prepared to have them ask you for something they want in 
return.  That’s the conversation I can help you with. 

Extrapolated from a blog by Jeff Bean, Facilitator/Mediator and Counselor at Law 



Overcoming the Resistance That Awaits New Ideas 

THE HUMAN ELEMENT 

by Loran Nordgren and Davis Schonthal 

Amazon book review - 

The Human Element is for anyone who wants to introduce a new idea or 
innovation into the world. Most marketers, innovators, executives, activists, or 
anyone else in the business of creating change, operate on a deep assumption. It 

is the belief that the best (and perhaps only) way to convince people to embrace a new idea is to heighten 
the appeal of the idea itself.  

We instinctively believe that if we add enough value, people will eventually say "yes." This reflex leads us 
down a path of adding features and benefits to our ideas or increasing the sizzle of our messaging - all in 
the hope of getting others on board. We call this instinct the "Fuel-based mindset." The Fuel-based 
mindset explains so much of what we do, from adding countless trivial features to software, to bolting a 
sixth blade onto a shaving razor. 

By focusing on Fuel, innovators neglect the other half of the equation - the psychological Frictions that 
oppose change. Frictions create drag on innovation. And though they are rarely considered, overcoming 
these Frictions is essential for bringing new ideas into the world. The Human Element highlights the four 
Frictions that operate against innovation. Readers will discover:  

 Why their best ideas get rejected - despite their undeniable value.

 How to disarm the forces of resistance that act against change.

 How to transform the very Frictions that hold us back into catalysts for change.

Perfect for business leaders, product managers, educators, and anyone else who seeks to bring new and 
exciting ideas to life, The Human Element is an indispensable resource to help people overcome the 
powerful forces of human nature that instinctively resist change. 

Book Review 

 Continued on next page... 



 

About the Authors: 

Loran Nordgren         

Loran Nordgren is a Professor of Management and Organizations at the Kellogg 

School of Management. His research and teaching explores the psychological 

forces that propel and prevent the adoption of new ideas. Loran has received    

numerous awards for research and teaching, and has worked with companies 

throughout the world on a wide-range of behavior change problems, a process 

he calls Behavioral Design. 

 

David Schonthal 

David Schonthal is a Clinical Professor of Innovation & Entrepreneurship at 
Northwestern University's Kellogg School of Management, where he teaches 
courses in new venture creation, design thinking, business acquisition, 
healthcare entrepreneurship, corporate innovation and creativity. He is also a 
Senior Director of Business Design at IDEO where he helps organizations build 
and launch new ventures, design transformational new business models, and         
establish novel go-to-market strategies for products and services. 

 

David also serves as an Operating Partner at 7Wire Ventures, a healthcare technology-focused venture 
capital firm, and a Global Advisor at Design for Ventures (D4V), a Tokyo-based early-stage venture capital 
fund that invests in design-led Japanese startups. 
 

He is a co-founder of MATTER, a 25,000-square-foot innovation center in downtown Chicago focused on 
catalyzing and supporting healthcare entrepreneurship. He is a contributing writer to Forbes, Inc., Fortune 
and HBR magazines, authoring articles on corporate entrepreneurship, innovation and business design. 
 

 

 

 

 

 

 

                                          For more information, please click here  

 

 

Book Review continued... 

https://www.txmediator.org/


 

 

Mediation Funnies 
 

 

 

 

Reality Testing 

Check the agreement with each party to make sure they understand it and 
are agreeing to the same points. 
 

Discern whether the specifics of the agreement can be implemented given 
your understanding of the case.  Review specifics closely. 
 

If necessary, check items you have reservations about with the individuals in 
a caucus - usually do this only if you are concerned that the specifics of the 

agreement are not feasible. 
 

Review time frames - excessively long time frames may lead to unrealistic agreements. 
 

Compare the outcomes with the original demands and requests made by the parties. 
 

Be suspicious of agreements reached too quickly. 

 

 

 

 

 

 
Patience is the calm acceptance that things can happen in a different order than the one 
you have in mind. 
 

- David G. Allen  



 
 
 

Thank you to all our volunteers who took 
time to mediate with us in 2022! 

Ackerman, Aaron 
Akioyamen, Esele 
Amos, Kesha 
Armstrong, Paul 
Arntz, Jill 
Athari, Sahar 
Bailey, Wayne 
Barahona, Kimberly 
Barry, Virginia 
Bartholet, Dominique 
Bazier, Jaquetta 
Beale, Jason Kyle 
Beck, Alvin 
Benavidez, David 
Beytebiere, Meghan 
Blakes, Lasaundra Nicole 
Blanco, Ileana 
Blom, Hudson 
Boone, Beth 
Boudreaux, Olan 
Brimm, Charmaine 
Brown, Kim 
Brown, Kristy 
Bushman, Patricia 
Cabello, David 
Canada, Meredith 
Cantrell, Carol 
Carter-McZeal, Carmen V. 
Casavant, Geoff 
Cashin, Michael 
Caston, David 
Chan, David  
Chaney, Tanya 
Chapman, Marquelle 
Cheairs, Nikita 
Clay, Rosa 
Clerkin, Amanda 
Coleman, LeRoy 
Corcoran, Cody 
Crawford, Monique 
Cummings, Sarah 
Curley, Tamika 
Darden, Allan 
DaSant-Crawford, Monique H. 

Daugherty, Taylor 
Davis, Heather 
De La Garza, Delia G.  
Dennison, Dane 
DeSoto, David 
Devlin, Robert G. 
Diamond, Russell 
Dickson, Stacy 
Disch, Annette 
Donovan, John 
Fein, Cory 
Fesniak, Anthony 
Flenniken, Patricia 
Fortson, Alicia  
Fremin, Maryland 
Furgason, Phillip 
Gamez, Nataliya 
Gammell, Bradley 
Gao, Ge Eva 
Garcia JImenez,  Regina 
Garcia, Anne 
Gardner, Crystal 
Gilmore, Londria 
Goldstein, Allan 
Golestaneh, Sara 
Gordon, Amanda 
Gouger, Myra 
Guerrero, Deanna 
Guobadia, Jessica 
Hakeem, Ali 
Harvey, Amelia 
Hays, Ryon 
Herberger, Jacob 
Hookham, Travis 
Horn, Andrea 
Hoss, Felicia Harris 
Howard, Steven 
Hudgens, Fredreck (Field) 
Hughes, Joby A 
Hutchinson, Vernique 
Imobioh, Omon 
Jackson-Matthews, Sheryl 
Johnston, Smith 
Jones, Bernitha Faye 

Jorgensen, Coble 
Kades, Liliya 
Kirby, Dan  
Knight, Joe 
Kreider, Stephen  
Kuang, Samuel 
Lafferty, Jessica 
Lawson, Deborah 
Layrisson, Margaret 
Leverett, Nan 
Liburd, Tamarie 
Ligums, Ann Bradford 
Linden, Joanne 
Litton, Todd 
Lowry, Maria 
Lucas, Ly 
Lunceford, Erin 
Mann, June  
Marcin, Casey 
Martin, Ernest  
Martin, Mary 
Mayer, Sylvia 
McCarthy, Sean 
McChristian, Sean 
McCoy, Michael 
McDonough, Shari 
McFarlane, Heather 
McGruder, Patricia 
McInturf, Tim 
McManus, Diane  
McMullen, Joe 
Medlock, Jacqueline Elaine 
Medrano, Nichole 
Mehta, Nidhi 
Michel, Tina 
Millenson, Barry 
Moehlman, Michael 
Moormann, Cierra 
Mora, Mayra P 
Morgan, Michael 
Morgan, Paul 
Neal, Kristi 
Nech, Nichole 
Nelson, Deloris  



 
 
 

Thank you to all our volunteers who took 
time to mediate with us in 2022! continued... 

Nguyen, Tri 
Niner, Hanna 
Nosrat, Philip 
O'Neill, Alice  
Osime, Joshua 
Page, Brenda 
Parker, Rachael 
Parsley, Katherine 
Pearson, Catherine 
Pham, Tam 
Phi Lucas, Natalie 
Phillips, Tyson 
Prather, Kelly 
Prather, Michael J. 
Pryor, Visuewelle 
Rathwell, Lyle 
Raub, Timothy 
Revere, Elizabeth 
Ripsin, Tracy 
Robertson, Keyla 
Robertson, Mark 
Rodriguez, Amelia 
Rokes, Susan  
Ross, Carman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rubin, Samanda 
Russell, Roberta 
Santire, Stanley 
Schein, Salomon 
Schwartzberg, Scot 
Scott, Cyrenian S. 
Siddiqui, Imtiaz A 
Slaughter, Janice P. 
Smith, Cheryl 
Smith, Deidra 
Smith, Gary 
Smith, Naomi 
Speaker, Lindsay 
Spelman, Kyle  
Stagg, Nicole 
Stanosheck, Melissa 
Stevens, Rhea 
Stump, Jacqui 
Summers, Alexis 
Tabangay-Vigilla, April 
Taylor, Alexia 
Taylor, Ashton 
Taylor, Mwokozi 
Taylor, Nina 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thai, Rebecca 
Thompson, Darcy 
Thompson, Ryan 
Tifre, Jeanette 
Tomlinson-Weyand, Donna 
Totz, Rachael 
Trimble, Jonathan 
Vaikhman, Alexandra 
Vander Haar, Tory 
Vega Rubio, Andromeda 
Villa Gomez, Randall E. 
Vlahakos, Sophia 
Vonder Haar, Tory 
Wagner, Frederick 
Walder, Courtney 
Webb, Jacob 
Wells, Judy  
White, Symone 
Womac, Terry 
Wren, McKensie 
Zamanian, Ali 
Zimmerman, Alvin L. 
Zimmerman, Gary 
 



 
       We Want To Hear From You! 
 
    Have a comment about this edition or an idea or suggestion  

                                          for a future DRC newsletter?    
 
                 Please let us know about it at newsletter@drchouston.org. 

 

 

49  San Jacinto, Suite 220 
Houston, TX 77002 

(713) 274-7100 
email@drchouston.org 
www.drchouston.org 

  A Nonprofit Corporation Sponsored by the  

Houston Bar Association  www.facebook.com/drchouston.org 

To subscribe to our bi-monthly newsletter “Mediation Matters”, please click on the 
“Subscribe” button below.  You will receive an email alert on the day of publication. 
 

The DRC does not share or sell any email lists.  Your information will remain private 
and used only to alert you that a new edition of our newsletter has been posted to 
our website. 

https://drc.harriscountytx.gov/en-usa/Pages/Default.aspx
https://www.facebook.com/drc.houston.org/
https://drc.harriscountytx.gov/Pages/NewsletterSignUp.aspx
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